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E. ESEA Equitable Services Affirmation 
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F. One Year Timeline 
  2023  2024 

Personnel / Prof Development  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 
Recruit & Hire Staff - teachers, tutors, mentors & 
volunteers 

 X X X  X   X X  X   

Recruit & Hire Summer Staff- teachers, tutors, community 
members 

          X X X X 

Professional Development for Admin Team   X  X    X  X  X  

21CCLC Professional Development (National, Regional, & 
State) 

  X  X  X   X  X  X 

Monthly CCAN meetings    X X X X  X X X X X X 
Monthly MRAC meetings    X X X X  X X X X X X 
Weekly Site Coordinator meetings  X X X X X X  X      

Monthly staff meetings   X X X X X X  X X X X X X 
Regional Trainings      X     X  X  

MRAC Conference   X            

Orientations for core site staff* (ongoing afterward)   X      X      

Site Staff training* - intentionally infusing Academic 
Skills/GRPA measures 

  X  X     X     

Site Staff training* - intentionally infusing Wellness   X   X     X    

Site Staff training* - intentionally infusing Developmental 
Assets  

  X    X     X   

Site Staff training* - intentionally infusing Technology   X      X    X  

Summer Staff Training- Orientation, CPR/First Aid, 
Lifeguard/Water Safety 

            X X 

Program Director & Site Coordinators Goal Setting in 
Professional Learning Plan 

 X             

Director's Self & Formal Evaluation      X      X   

Site Coordinator Self & Formal Evaluations      X      X   

Core Site Staff  Self & Formal Evaluations       X      X  

Programming   Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 
Planning for next club session   x  x  x   x  x  x 
Program newsletters go out to every child in the school     x  x  x   x  x x  

Program registration  x x x x x x  x x x x x x 
School year program & activities including    x x x x x  x x x x x x 
Summer Camp Planning      x x  x x x x   
Summer Camp Registration          x x x x x  

Summer Camp  x x           x 
Evaluation  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Program & club/activity level data collected     x x x x  x x x x x x 
Summer activity level data collected   x x           x 
Data Analysis & Reporting   x   x x   x  x x x 
MRAC Evaluations  x       x      

21st CCLC Teacher Surveys           x x   
21st CCLC Student Surveys           x x   
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21st CCLC Principal/Director/Site Coordinator Surveys            x   
Annual Performance Report for 21st CCLC              x x 
Cayen Data System Certification  x     x      x  
Parent & Partner Summer Surveys    x            
Parent & Partner School Year Surveys       x      x  
Youth Voice & Interest Surveys    x  x    x   x   

Publicity / Communication  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Award notice to community & stakeholders of Award              

Facebook updates  x x x x x x  x x x x x x 
Director attends School Faculty & Staff Meetings  X X X X X X  X X X X X X 
Coordinate efforts with District PR for Media Marketing 
(Newspaper or Radio) 

 x  x   x    x   x 

Distribute info to each school's staff & faculty   x x x x x  x x x x x x 
Monadnock Matters Community newsletter to all 
residences in every district town 

   x     x  x   x 

Update Website  x x x x x x  x x x x x x 
Monthly update to participants’ families  x x x x x x  x x x x x x 
Quarterly Update to Partners/Stakeholders    x   x    x   x 

Partnership/Capacity Building  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 
Advisory Board Meeting    x   x    x   x 
  Community Outreach & Partnerships Subcommittee   x  x     x  x  x 
  Sustainability Subcommittee   x  x     x  x  x 
  Programming & Outcomes Subcommittee   x  x     x  x  x 
MRSD Title I Partnership Meeting/Coordination   x   x   x  x   x 
MRSD Administration Team Meeting   x  x  x   x  x  x 
MRSD Educational Opportunities District Meeting    x  x   x  x  x  

MRSD Extracurricular Meeting    x x x x  x x x x x x 
MRSD Curriculum Committee Meeting    x x x x  x x x x x x 
Monadnock Region Afterschool Collective (MRAC)    x x x x x  x x x x x x 
Beyond the Bell Youth Leadership Team Meetings      x   x  x  x  

Site Specific Youth Leadership Team Meetings    x x x x  x x x x x x 
Family Literacy/Engagement  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Parent/Adult & Community workshops/classes    x x       x x  

Community & Family Nights   x   x   x  x  x  

Regional MRAC Parent Night     x      x    

Service Learning Projects   x x x x x x  x x x x x x 
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Professional Development Training Topics 

 
Required Trainings 
 
Director  

Orientation including: communication tools, managing paid & volunteer staff,  
Situational Leadership 
21st CCLC Conferences 
Employee Handbook, policies and procedures, payroll/timesheets 
Sexual Harassment and Crisis Prevention Intervention 

 
Required Site Coordinator Trainings 
Orientation including: specific Site Coordinator roles/responsibilities 
21st CCLC Conferences 
21st CCLC Technical Assistance/Professional Development 
District Professional Development Opportunities  
Human resources: applications, hiring, supervision, attendance, reporting, volunteer management, staff 
discipline procedures 
 
Site Coordinators and Key Staff 

Orientation including: employee handbook, general policies and procedures, payroll/timesheets, behavior 
management, lesson planning, program norms 

Communication with/across departments 
FERPA and managing student data 
Family engagement 

 
Required All Staff Trainings 
Orientation including: communication & learning styles, policies & procedures, reporting, child safety, 
incident & accident forms, behavior Policy/Practice, staff handbook, parent handbook, activity planning 
forms, budgeting for activities. 
Bullying and Child Abuse 
Positive Behavior Management, Responsive Classroom 
Accept-Identify-Move Behavior Management 
Blood Borne Pathogens 
Playground Safety 
Intentional inclusion of key components in enrichment activities 
CPR/1st Aid   
Coordinated Approach to Childhood Health 
 
Other Training Topics Offered 

Child growth and development 
Service learning 
Youth voice 
Project Based Learning 
Lesson Planning 

Engaged Homework Tutoring 
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G. Job Descriptions and Credentials for Key Staff 

 

Job Description 
Beyond the Bell Program Director 

Purpose: The Beyond the Bell Program Director’s primary purpose is to 
ensure high quality, engaging programming is offered beyond school hours, linking the program to the 
school day and community, as well as creating a sustainable model for the continuation of the 
program.  

Supervisor: Assistant Superintendent  

Skills, Knowledge and Abilities  
Skills  

● Proven organizaƟonal management skills  
● Strong leadership skills supporƟng diverse stakeholders; staff, teachers, educaƟonal leaders and 

community/business professionals  
● EffecƟve oral and wriƩen communicaƟon skills  
● Technology proficient  
● Coaching skills and administraƟve experience providing school or community related programming 

for youth and to effectively develop and supervise staff.  
 

Knowledge  
● Child/youth development and atypical child/youth development characteristics  
● Grant development and management  
● General knowledge of school culture and best pracƟces for school district business 
● Thorough understanding of naƟonal and state curriculum and assessment standards and 

competencies for grant requirements  
 
Abilities  

● Advocacy and public speaking skills  
● Media relaƟons  
● Ability to foster team collaboraƟon and posiƟve-community relationships, create a safe and positive 

professional environment with a clear commitment to meeting the needs of all students, families 
and staff  

● Ability to work with wide array of consƟtuencies  
 
Essential Functions  

● Oversee all Beyond the Bell programming in the Monadnock School District to ensure a safe, 
nurturing learning environment for students, families and staff  

● Hire and supervise staff to work in Beyond the Bell programs, including: Site Coordinators at each 
school; Assistant Director, Summer Program Coordinator and staff; afterschool staff and summer 
program staff (in conjunction with Site Coordinators)  
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● Ensure lesson plans and programming of Beyond the Bell reinforce and align with statewide and 
district policy, initiatives, and expectations  

● Oversee the internal and external evaluaƟons methods to support Beyond the Bell conƟnuous 
improvement 

● Develop and manage annual budget in coordination with district business administrator to include 
research funding and feasibility and expansion of programs  

● Develop program policies and guidelines to ensure the integrity of the program  
● Oversee wriƩen and verbal communications with school-day staff, administrators, and families  
● Develop and implement effecƟve markeƟng/media pracƟces to publicize Beyond the Bell programs  
● Expand and strengthen community partnerships to promote and strengthen Beyond the Bell 

programs and youth outcomes to include contracting the services of local organizations and local 
higher education institutions  

● Provide professional development opportuniƟes for Site Coordinators, Assistant Director, and staff  
● Network with other Program Directors at the state level under direction of NHDOE 21st CCLC 

Program Managers to include attending recommended state, regional, national training sessions  
● Facilitate Advisory CommiƩee and staff meeƟngs  
● Prepare and disseminate all required state reports listed on 21st CCLC program calendar with the 

NHDOE  
● Ensure state mandated CAYEN Management InformaƟon System is correct, accurate and meets the 

NHDOE deadlines  
● Ensures all requirements of NHDOE 21st CCLC funding are met or exceeded  
● Serve as a member of the Monadnock Regional School District administrative team   
● Coordinate 21st CCLC grants and other grant opportunities 
● Fulfill other requirements as may be determined by federal and state guidelines  

Working Environment:  
The usual methods of performing the job of Program Director may require the following physical 
demands  

● Minimal amount of: liŌing, carrying, pushing and/or pulling  
● Moderate amount of: fine finger dexterity, repeƟƟve moƟons, walking, bending/squaƫng  
● Significant amount of: mental aƩenƟon/focus, speaking, listening  

Certification:  
By signing below, I acknowledge that I have received a copy of this job description and that I understand 
its contents and requirements  
 
Employee Name ____________________________________________ Date _________________  
         
Employee Signature ___________________________________________________________  
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Director Resume  
Frances Ashworth 

1127 County Road, Walpole, NH 03608 
603.903.7880 

fashworth@mrsd.org 
 
Education 
Granite State College 
Concord, New Hampshire 
College Coursework - no degree 
Major: Education 
Attended January 2007 to May 2007  

Johnson & Wales University 
Providence, Rhode Island 
College Coursework degree – no degree 
Major: Advertising & Marketing 
Attended September 2005 to January 2006 

 
Relevant Professional Development 
2022 ACROSS NH Leadership Institute III 
2021 ACROSS NH Leadership Institute II 
2020 ACROSS NH Leadership Institute I 
2015, 2019, 2020 Foundations Inc. Beyond School Hours National Education Conference 
2016, 2017 National Afterschool Alliance Convention 
2015, 2014, 2013, 2012  NH 21st CCLC Summer Conferences 
 
Experience 
Monadnock Regional School District   July 2019 –P resent 
Project Beyond the Bell  
21st Century Afterschool Program Director 
Swanzey, NH 
 
Marlborough School District    August 2010 - June 2019 
21st Century Afterschool Program Director 
Marlborough, NH 
 
Harrisville School District    August 2010 - June 2017 
21st Century Afterschool Program Director 
Harrisville, NH 
 

Activities & Honors 

New Hampshire Afterschool Network Standing Leadership Team Board Member 
 Assist with grant writing and assisted with budget 
 Serve on Community Outreach and Communication subcommittee 
 Designed and produced marketing materials, including brochure, newsletters, fliers, 

webpage and logo 
 Created advocacy visuals that appeal to stakeholders, partners and the community 
 Implemented social media approach to communication  
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 Collaborated with stakeholders to plan and implement mayoral summit, two annual 
meetings 

 Led Twitter campaign at annual meeting 

21st CCLC Professional Development Team Member 
 Collaborated in the planning and execution of three 21st CCLC summer conferences 

with over 250 attendees and three annual program director retreats. 
 Researched and sourced keynote speakers and presenters 
 Developed themes and logos, AV support 
 Utilized past year’s surveys and feedback to guide decisions 

2015/2016 National Afterschool Alliance Next Generation of Afterschool Leaders Award 

Relevant Skills & Knowledge 

 Staff recruitment, management, supervision, retention, evaluation, and development  

 Marketing including branding and development of print, webpage, visuals, & social 
media applications 

 Program planning, development, implementation, and evaluation 

 Facilitating development of policies & procedures 

 Fiscal and grant management including budgeting, tracking, reporting 

 Implementation of  Community Partnerships, Outreach & Advocacy 
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SAU 93 - Monadnock Regional School District 
Job Description 

Beyond the Bell Program Coordinator 
 
Purpose: The Program Coordinator is responsible for assisting the Program 
Director and Site Coordinators with the overall management, day-to-day 
operations, and sustainability of the 21st CCLC program. 
 
Supervisor: Beyond the Bell Program Director 
 
Minimum Qualifications/Skills 
● Must possess excellent wriƩen, verbal communicaƟon and problem-solving skills. 
● Must possess the ability to evaluate, moƟvate, and support a team atmosphere and to provide 

constructive feedback to 21st CCLC staff. 
● Demonstrate ability to build effecƟve professional relaƟonships with all levels of the organizaƟon as 

well as with the broader community. 
● Ability to perform a wide variety of duƟes and responsibilities with accuracy and speed under the 

pressure of time-sensitive deadlines. 
● Experience in fundraising and grant wriƟng desired. 
● Ability to work independently, give and take direcƟon, and be producƟve in a fast-paced 

environment. 
● Excellent computer skills, proficiency with Microsoft Office applications, Microsoft Publisher, Google 

Drive, Gmail, and web-based data collection systems. 
● Experience in staff training and mentoring. 
● Ability to speak in public and with the media. 
 
Essential Functions 
● In collaboraƟon with the program director, provide leadership in the creaƟon, evaluaƟon, and 

improvement of academic and enrichment programming while maintaining compliance with the 
goals and objectives of the 21st CCLC grant. 

● In collaboration with the Site Coordinators, provide daily direct support, mentoring, and training in 
the Afterschool and Summer Programs. 

● Assist Program Director in ensuring overall program quality by providing orientaƟon, training, 
coaching, and feedback to 21st CCLC program staff regarding the development, scheduling, and 
implementation of the new curriculum, class offerings, enrichment activities, and outside 
partnerships. 

● Research and develop new partnerships with external program providers/agencies to expand 
program offerings. 

● Management of material and supply ordering 
● Create and maintain financial records including requisiƟons, purchase orders, and receipts. 
● Assist in designing and implemenƟng a professional development plan and training acƟviƟes for 

program staff. 
● Assist in the planning, producƟon, and publicaƟon of newsleƩers, brochures, social media 

engagement, and other communication tools. 
● Oversee the state-mandated CAYEN Managed Information System by providing technical support to 

all site coordinators, periodically track all site’s data entry to ensure its correct, accurate, and 
meeting new tri-year NHDOE deadlines, communicate to Site coordinators regarding CAYEN activity 
and seek to inform/instruct and support. 
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● Collect, organize and submit payroll, and stipends for staff employed by Beyond the Bell.  
● CoordinaƟng onboarding and personnel paperwork and forms. 
● Manage deposits and cash handling. 
● Assist in idenƟfying and culƟvaƟng new opportuniƟes to diversify funding streams, including grants 

and donations. 
● Provide addiƟonal administraƟve support to the program director as required. 
● AƩend training, workshops, and annual conference(s) as mandated by the NHDOE. 
● Perform all other duƟes as assigned by the program director. 

 
Supervisory Responsibilities:  None. 
 
Working Environment: 
The usual methods of performing the job of Program Director may require the following physical 
demands: 
● A minimal amount of liŌing, carrying, pushing, and/or pulling 
● A moderate amount of fine finger dexterity, repetitive motions, walking, bending/squatting 
● A significant amount of mental aƩenƟon/focus, speaking, listening 

 
Specified Length/Hours of Position:   This is a non-affiliated 260-day position, 40 hours a week. 
 
Evaluation: 
● The evaluation shall be completed by the 21st CCLC Program Director. 

 
Certification: 
By signing below, I acknowledge that I have received a copy of this job description and that I understand 
its contents and requirements. 
 
__________________________________________________________  __________________________ 
  Employee Name       Date  



Beyond the Bell Fitzwilliam 2023 21CCLC Proposal            Section 2 of 2 Appendix G-7 

NICHOLAS WHEELER 
42 Fitzwilliam Road, Richmond, NH 03470 

(626) 422-3973 
 
Professional Summary: 
A highly motivated individual whose experience in Outdoor Education has allowed me to recognize our youth’s 
unique needs and develop engaging programs appropriate for specific groups and individuals. I also possess 
excellent interpersonal skills and communicate and collaborate effectively with co-workers from all levels. 
 
Employment: 
Beyond the Bell Program Coordinator, Monadnock Regional School District, Swanzey NH, Current 
Responsible for assisting the Program Director and Site Coordinators with the overall management, day-to-day 
operations, and sustainability of the 21st CCLC program. 
 
Outdoor Education Director, 
YMCA Camp Takodah, 32 Lake St., N. Swanzey, NH 2018 – 2021 

•  Develop, deliver, and maintain high quality outdoor environmental and nature programs that meet program 
goals, are culturally relevant and of high interest to clients, and follow safety and risk management practices. 

•  Develop curriculums that incorporate fun, engaging activities that develop group and self-esteem building, and 
leadership skills. 

•  Stay informed on current teaching methods and trends in the field of outdoor environmental education and 
update assigned programs appropriately. 

•  Recruit, hire, train, supervise, and mentor staff and volunteers to deliver assigned programs.  
•  Create and maintain the budgets for assigned programs. 
•  Support clients in their communications about our programs; this includes advice on fundraising, effective 

parent information, school presentations, and other activities deemed necessary. 
•  Help establish, maintain, and implement health and safety policies, standards, and procedures. 
•  Communicate effectively with guests and staff from a range of ages, backgrounds, and lived experiences.  
•  Build and maintain healthy professional relationships with students, teachers, parents, staff and guests.  
•  Serve as on-call point person for all Outdoor Education emergencies. 
•  As a member of the management team, share oversight of and support to all programs and operations. 

 
Outdoor Education & Program Director, YMCA of the Ozarks Camp, Potosi, MO, 2013- 2018 

•  Developed new outdoor curriculum to further improve learning of students 
•  Acquire, organize, and maintain necessary supplies and materials for assigned programs. 
•  Recruit, hire, train, supervise, and mentor staff and volunteers to deliver assigned programs 
•  Handled scheduling logistics for all programs 
•  Market assigned programs to gain and retain new schools and clients. 
•  Support Summer Camp, Family Camp and Workshops as assigned 

 
Small Business Owner, The Smoothie Stop, La Canada, CA 2011 to 2013 
Responsible for all aspects of running a business, including marketing, advertising, budgeting and accounting, 
scheduling, inventory and ordering, sales, community development and day to day operations. 
 
English Teacher, English First School, Surabaya, Indonesia. 2008 to 2011 
Planned, organized and taught lessons in English for Indonesian students ages 5 to adult (Beginner to Advanced). 
 
Education and Certifications 

• Bachelor of Science in Social Work, Sussex University, Brighton, England 2001 
• YMCA Team Leader Certification 2017 
• YMCA Lifeguard Certification 2021 
• YMCA First Aid & CPR for the Professional Rescuer Certification, 2021 
• High Ropes Certification Level 2 (to train & teach) 
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SAU 93 - Monadnock Regional School District 
Job Description      

Beyond the Bell Program Site Coordinator 

Purpose: The Site Coordinator is responsible for the daily management of 
the Afterschool Program located at either Cutler, Mt. Caesar, Troy, 
Emerson, or Monadnock Regional Middle School.  

Supervisor: Beyond the Bell Program Director 

Skills, Knowledge, and Abilities  
Skills  

 Proven organizational management skills  
 Strong leadership skills supporting; staff and families  
 Effective oral and written communication skills  
 Technology proficient  
 Coaching skills and leadership experience providing school or community-related 

programming for youth and effectively developing and supervising staff.  
 
Knowledge  

 Child/youth development and atypical child/youth development characteristics  
 Community partnership development 
 General knowledge of school culture and best practices for school-based programming 
 Knowledge of accounting and payroll procedures 
 Understanding and knowledge of academic competencies and the development of lesson plans 

 
Abilities  

 Collaborate and work as part of a team  
 Problem-solving and conflict resolution  
 Ability to foster team collaboration and positive community relationships, create a safe and 

positive professional environment with a clear commitment to meeting the needs of all 
students, families, and staff  

 Ability to work with a wide array of constituencies  
 Ability to mentor, inspire and supervise staff 

Essential Functions  
 Site management of daily operations, schedules, and needs 
 Development and oversee the implementation of high quality, standard-based lesson 

plans for clubs 
 Ensures individualized academic goals are set and closely monitored 
 Works with youth and staff to design and implement a broad range of program activities 

to support 
 student’s social, emotional, physical, intellectual growth. 
 Prepare and disseminate program newsletters and other promotional material 
 Develop and implement orientation training in the vision of the program with 

afterschool staff in coordination with the Director of Afterschool Programs. 
 Maintain a safe environment for students both physically and psychologically. 
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 Recruits, hire, and orient qualified staff, including activity leaders and volunteers. 
 Provides ongoing meetings, training, and supervision for staff. 
 Provides linkages to the school day through communication with the principal, guidance 

and teachers to identify and set goals for supporting individual students and to explore 
curriculum connections. 

 Increases linkages with the community that will result in increased program resources 
and sustainability. 

 (e.g. funding, program opportunities, and people) 
 Coordinates administrative details including payroll, ordering supplies, invoices, and 

data collection for 
 state and federal reporting. 
 Fills substitute positions in the program when needed 
 Maintain visual awareness of the program within the school by postings and bulletin 

boards. Works with 
 Director of Afterschool Programs to oversee site’s budget. 
 Assist the Director with other tasks as needed. 
 Inputs and maintains all program information in the database. 
 Enter and maintain all participant records, class schedules, and transportation needs. 
 Works with Director in data collection and evaluation for reporting requirements. 
 Research and ensure implementation of best practices in youth development  
 Work with Program Director to coordinate and implement staff training and 

development program for Beyond the Bell staff 
 Assist Program Director with planning, implementation, and oversight of school year 

and summer programs  
 Attend state-level training and workshops to share with Beyond the Bell staff  

Working Environment:  
The usual methods of performing the job of Site Coordinator may require the following physical 
demands 

 A minimal amount of lifting, carrying, pushing, and/or pulling  
 A moderate amount of fine finger dexterity, repetitive motions, walking, 

bending/squatting 
 A significant amount of mental attention/focus, speaking, listening  

Certification:  
By signing below, I acknowledge that I have received a copy of this job description and that I 
understand its contents and requirements  
 
________________________________________________________ ___________________     
   Employee Name                                      Date 
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Job Description 
Afterschool Program Leader 

 
 
Description of Overall Responsibilities and Skills/Traits Required 
 
A Program Leader is responsible for the planning and implementation of 
clubs in the Before & Afterschool program as well as other aspects of the 
program. The Program Leader should have familiarity and understanding of the club content they are 
leading and knowledge of the developmental needs of students. A Program Leader is responsible for 
daily interactions with students, families and teachers. Program Leaders are responsible for the safety 
and wellbeing of all students who attend Afterschool. 
 
Specific Responsibilities: 
 Takes attendance daily in a timely manner 
 Snack preparation and cleanup 
 Communicates all needs including supplies, student, or staffing conflicts with site coordinator 
 Creates a fun and inviting atmosphere for both students, and their families 
 Develops and designs engaging club lesson plans that reflect the interests of the students and 

complement key academic concepts through project-based learning. 
 Completes club descriptions, lesson plans, and all other required documentation in a timely 

manner 
 Supplies Site Coordinator order request form for all necessary supplies and equipment in a 

timely manner. 
 Responds to the individual needs, interests and pace of task completion of students. 
 Allows students to work out their problems with each other, assisting when needed. 
 Works to motivate students that are having difficulties in the program to be successful. 
 Solicits feedback from the students in order to improve the way clubs are being offered. 
 Responsible for clean-up of classroom space at end of activity/day. 
 Arrives to program on time and prepared for daily responsibilities 
 Inspire students to improve and maintain grades through a homework lab. Works with students 

one-on-one or in small groups as needed. Provides students with assistance as needed in 
completing assignments. Reviews completed assignments for accuracy. 

 Interacts with students in a warm and respectful manner, building motivation and a sense of 
community within the program. Acts as a positive role model at all times. 

 Plans and prepares a variety of alternative educational activities during homework time. 
 
 
 

“Enhancing Education Beyond the School Day Through Creativity, Discovery, & Play” 
Monadnock Regional Afterschool, & Summer Program 

633 Old Homestead Hwy 
Swanzey, NH 03608 

fashworth@mrsd.org (603) 357-2044 
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H. Letter of Support from Principal 
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I. Wallace Foundation Out-of-School Time Calculator 
Emerson School-School Year Program 
Only Elementary   NH-Manchester 
A school year program   Multiple 
A school    50 
In a school    Youth:Staff ration is between 11.1 & 15.1 

Your Calculation Results 
Cost Ranges Low Median High 

WEEKLY Costs    
 Hours per Week (projected)  15  
 Costs Per Slot 

$68.86  $81.74  $81.74 

 Total Program Cost  $3,443.15   $4,086.75 $4,086.75 
Annual Costs    
 Weeks per Year (projected)  37  
 Costs Per Slot $2,547.93  $3,024.20 $3,024.20 
 Total Program Cost $ $127,396.64  $151,209.86 $151,209.86 
Hourly Costs    
 Costs Per Slot $4.59 $5.45 $5.45 
 Total Program Cost $229.54   $272.45 $272.45 
Daily Costs    
 Days per Week (projected)  1  
 Costs Per Slot $68.86 $81.74 $81.74 
 Total Program Cost $3,443.15 $4,086.75 $4,086.75 
Monthly Costs (assuming 4.33 weeks/month 
 Costs Per Slot $298.18 $353.91 $353.91 
 Total Program Cost $14,908.85 $17,695.64 $17,695.64 

  
Emerson School – Summer Camp 
Elementary and Middle NH - Manchester 
The summer portion of a year round program Multiple 
A School 100 
In a School Youth:Staff ratio is between 11:1 & 15:1 

Your Calculation Results 
Cost Ranges Low Median High 

WEEKLY Costs    
 Hours per Week (projected)  45  
 Costs Per Slot $182.84 $182.84 $182.84 
 Total Program Cost $9,142.19 $9,142.19 $9,142.19 
Annual Costs    
 Weeks per Year (projected)  5  
 Costs Per Slot $914.22 $914.22 $914.22 
 Total Program Cos $45,710.96 $45,710.96 $45,710.96 
Hourly Costs    
 Costs Per Slot $4.06 $4.06 $4.06 
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 Total Program Cost $203.16 $203.16 $203.16 
Daily Costs    
 Days per Week (projected)  1  
 Costs Per Slot $182.84 $182.84 $182.84 
 Total Program Cost $9,142.19 $9,142.19 $9,142.19 
Monthly Costs (assuming 4.33 weeks/month 
 Costs Per Slot $791.71 $791.71 $791.71 
 Total Program Cost $39,585.69 $39,585.69 $39,585.69 
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J. Advisory Board Members Roles and Responsibilities 

 
Project Beyond the Bell- A Program of Monadnock Regional School District 

Advisory Board 

Purpose 
The primary purpose of the Project Beyond the Bell Advisory Board is to help the Program 
Director and Site Coordinators develop, implement and evaluate a high-quality out-of-school 
time program.  Advisory Board members will assist in assessing community needs, developing 
programming, advocating and marketing the program, recruiting volunteers and community 
partners, and evaluating the effectiveness of the overall program.  The board serves in an 
advisory capacity only, has no legal powers to put recommendations into action nor does it have 
any liability that may result from consequences of actions taken by Project Beyond the Bell.  Its 
effectiveness and influence are the counsel it provides rather than through legal authority. 
 
Members 

 Kim Bylancik, UNH Cooperative Extension 
 Caddie Gregory, Director of Mt Caesar Union Library, Swanzey 
 Bob Norton, Troy Recreation Director 
 Ashley Crosby, Swanzey Recreation Director 
 Janel Morin, SAU 93 Business Administrator & Non-Profit Board Member 
 Eric Stanley, Local Business Owner, Chair of Extra-Curricular Committee 

of Monadnock Regional School District School Board 
 Jeremy Rathbun, MRSD Assistant Superintendent 
 Kelsy Kilburn, MRMS Associate Principal 
 Melissa Suarez, Mt Caesar School Principal 
 Lori Stevens, Emerson School Principal, Parent of Emerson participant 
 Audrey Salzmann, Cutler Elementary School Principal 
 Kevin Stone, Troy Elementary School Principal 
 Lisa Spencer, Monadnock Regional Middle High School Principal, Parent of Mt. 

Caesar participants 
 Anna Crosby, Keene Housing Kids Collaborative 
 Ashley Cavolo, Mt. Caesar Parent 
 Kristen Tilton, Troy Parent 
 Jennifer Fritz, Emerson (Fitzwilliam) Parent, Keene State College 

 

Members Roles and Responsibilities 
 Understand the purpose and vision of Project Beyond the Bell 
 Understand that the programs throughout the district are based on the needs of each 

community, current research and technical information, statewide needs and priorities, 
and national initiatives 

 Serve on an Advisory Committee 
 Attend scheduled meetings and actively participate to: 

o   Identify priorities for programming 



Beyond the Bell Fitzwilliam 2023 21CCLC Proposal            Section 2 of 2 Appendix J - 2  

o   Create a plan of action 
o   Review the year’s program 
o   Assess successes and future needs 
o   Share information regarding the benefits of out-of-school time programming 

throughout their personal networks 
 Help program administrators put programming into action. 
 Help program administrators review data and evaluations and provide advice that will 

help improve programming 
 Help build and maintain cooperation and involvement of community organizations 
 Serve as mentors and role models for the program and respect the confidentiality of 

matters shared with the Board. 

 
Advisory Board Meetings 
The Advisory Board will meet a minimum of 4 times per year.  Meeting dates will be set by the 
Program Director and members notified at least 4 weeks in advance and provided with meeting 
materials. 

 
Advisory Committee Meetings 
The Advisory Board will focus on specific program elements while serving on a committee. 
Committee work will be identified each year based on the needs of the program and community.  

The Advisory Committees consist of the following subcommittees: 

 Sustainability 
o This committee will focus on the sustainability of the program. 

 Community Outreach & Partnerships 
o This committee will focus on community outreach including family literacy 

events. They will also assist with building and expanding partnerships. 
 Programming & Outcomes 

o This committee will focus on program structure and programs offered by utilizing 
data to ensure the program is reaching the GRPA outcomes required by 21st 
CCLC. 

  



Beyond the Bell Fitzwilliam 2023 21CCLC Proposal            Section 2 of 2 Appendix K - 1  

Appendix K. Organizational Chart 

 
MRSD School Board 

Grantee/Fiscal Sponsor for the MRSD 21st CCLC Grant. 
 

Superintendent of Schools 
Oversees all activities and operations of MRSD. 
 

Business Administrator 
Responsible for fund tracking and reporting, Accounts Payable & Receivable, oversees grant 
reporting in GMS, meets with Director monthly to review reports and financial state of the program, 
assists with creation of annual budget, serves on Advisory Board. 
 

Assistant Superintendent 
Oversees curriculum development throughout district, key contact & supervisor of Beyond the Bell 
Program Director, assists Director with program expansion, sustainability, and vision, key contact & 
supervisor of Director of Title I. 
 

Director of Student Services 
Oversees all special education services in MRSD. 
 

Building Principals 
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Building-level administration that meets frequently with Site Coordinators and Program Director for 
program updates, assists with program connection to the school day and provides feedback; assists 
program with identifying students who meet the target population criteria; serves on the Advisory 
Board. 
 

Director of Title I 
Works with Program Director and Afterschool Programs to offer after school tutoring and summer 
tutoring to participants, collaborates with Beyond the Bell for Family Literacy Events, collaborates 
with Beyond the Bell to ensure students with greatest needs have access to both programs, 
collaborates with Program Director to ensure students who are identified as McKinney-Vento have 
access to the program. 
 

Beyond the Bell Program Director 
Project development, oversight, & management of all aspects of Beyond the Bell including school 
year and summer program, serves as a member of the District Administration Team. 
 

Advisory Board 
Provides support to the director in the areas of community engagement, sustainability, program 
design, and partnerships. 
 

Site Coordinators (SC’s) 
Ensures quality programming, local community support, site development, creates lesson plans that 
align to curriculum and standards, works with school day staff and teachers to align school day goals, 
oversees daily operations of Afterschool and Summer programs. 
 

Program Partners 
Community organizations and entities that partner with the Afterschool program to offer additional 
programs, sustainability, community connections and advocacy, serves on the Advisory Board. 
 

Program Leaders & Assistants 
Provides support and direct service to the students, executes lesson plans, offers academic support 
and homework help. 
 

Program Volunteers 

Support Beyond the Bell by offering programs and support to students. 
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L. Surveys and Evaluation Studies of Current Program 
Surveys   21st CCLC EMERSON Afterschool Parent Survey 

February 2023 online via Google Forms 
43 Responses of 105 families 41% 

 
 We are re-applying for a 21C grant to continue our Summer and Afterschool program at 
Emerson School. In order to apply we must collect feedback and comments from parents – both 
those who have used the program and those who haven’t. This will help us ensure the programs 
offered best meets the needs of our families.  Please take a few minutes to complete this survey.  If 
you would like to know more about this process or have additional thoughts to share please Frannie 
Ashworth, Program Director at fashworth@mrsd.org.   
 Due to the smaller size of our school and community in Fitzwilliam, this survey will help us 
create a better case for the NEEDS ASSESSMENT portion of the grant. 
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7. How many days a week do you think your 
child would attend the program? 

 
 
8. If the program was held at your child(ren)'s 
school, would lack of transportation home at the 
end of the afterschool program be a barrier to 
their participation?    

 
 
 
9. If given the opportunity, would your child be 
interested in participating in workforce 
awareness programing (classes such as LNA 
training, Culinary Arts, Graphic Design, 
Plumbing, Electrical, Coding, Woodworking) 
during Afterschool? 

 

10. If available, would you like to have your 
child participate in tutoring/academic support 
during after school hours or the summer? 
 

 
 
 
11. Would your child attend a summer camp 
hosted by Beyond the Bell, if offered? 
 

 
 
11-a. If yes, how many weeks do you think your 
child would attend? 
 

 

 
12. What is the most important thing we can do in our program to help and support your child(ren)? 
Nothing else 
Keep it as is.  
Just keep doing what you're doing, 

Emerson is a great school and I love 
the staff and so do my kids  

Have them participate and have fun. 
She loves to go that’s the key  
Offer help and practice reading 
Tutoring and exercise 
Hand on activities, social engagement 

Keeping them busy with variety of 
activities 

Socialize and help my child learn 
Keep them excited about school. 
Homework tutor  
Support and engagement 
Continue doing what you’re doing. She 

loves it!  
Keep them engaged and active. 
Offer choices to students  

Keep them learning 
The educational activities 
During homework/study time, assist the 

children with completing homework or 
answer questions they may have on 
certain problems with math etc. 

Teach compassion  
Encourage learning through play, help 

with homework/tutoring 
Be interactive with them 

5 maybes: 2 attend 

BTB, All have parent at 

home, All happy with 
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Have them participate in clubs they are 
interested in but otherwise wouldn’t get 
to do.  

Positive environment 

Allow younger children to participate in 
the programs.  My daughter is going 
into kindergarten and can’t do camp.   

 
 

Provide a safe environment,   
make sure they have fun and make new 

friends 
Supervised social interactions  

 
13. Why do you feel it is important for your child to attend an 
Afterschool program?  

 

14. If we were to offer 
occasional workshops for 
parents, would you be 
interesting in attending? 

14-a. If yes, check all that might interest you. 

 
 
Are there any other comments you would like to share? 
 It’s a great program 
 This program is great! I will be utilizing this next year if offered and for summer camp! 
 We currently use the program and it works well.  
 Great program. Hope we can keep it! 
 My child is a military connected child. Making connections in Beyond the Bell has been invaluable in fostering his resilience. 
 If there’s No beyond the bell it’s very hard for single parts to work a full time job. Also since my child has been going to beyond 

the bell since the beginning of the school year lit keeps her focused and motivated/ creative.   
 Beyond the Bell is an important service that provides students with a positive environment.  
 Before school care should be an option as well. 
 I believe Beyond the bell is a wonderful program and my daughter and I would be very disappointed is this program ever came to 

an end. The teachers there are doing an amazing job and are extremely appreciated!! 
 My daughter loves the program, thank you for great communication and support  
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 21st CCLC EMERSON Teacher Survey 
 March 2023 online via Google Forms 

 17 responses, 8 of 11 teachers 
 
 We are currently re-applying for the 21st CCLC grant. This is a highly competitive grant 
through the Department of Education that currently funds our Afterschool Program- Project 
Beyond the Bell. Collecting feedback from the community and teachers is a requirement of the grant 
proposal. If you have additional thoughts to share please contact Frannie Ashworth, Director at 
fashworth@mrsd.org.   
 Due to the smaller size of our school and community in Fitzwilliam, this survey will help us 
create a better case for the NEEDS ASSESSMENT portion of the grant. Thank you very much for 
your time and efforts! 
 
1. My role/position in the school is (check all that apply): 

  

  
2. Overall, do you think students have benefited from participating in the Afterschool Program?. 

  
  

3. Which subjects/topics would you like for us to prioritize when designing our program offerings 
and clubs? 
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4. Since participating in the Afterschool program, the students that do attend have improved in...  (please 
note that if a student did not need to improve, that is an option)?  

  

  
  

5. If you disagreed or strongly disagreed with any of the above statements, what was the reason? 
 Some students school habits appear to be the same regardless of an afterschool program 
 I was told that there was a time at the afterschool program for students to do their homework, but 

students who attend still do not complete their homework. I would like the afterschool program to 
focus on making sure they set aside time for students to complete their homework.  

 I have seen an increase in poor classroom behavior from one of my students. 
  

6. Do you feel that the Afterschool offerings of 
homework assistance and daily clubs relate to 
and enrich what is being taught during the 
school day? 

  
  
  

7. Do you feel that the Afterschool program 
offers a variety of enrichment clubs and 
activities to the participants? 
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8. Do you feel that you are well informed about the Afterschool program and what happens there?    

  
  

9. I stay informed about the program through...  

  
  

10. How often do you interact with the Afterschool staff, including the Site Coordinator? 

  
  

  
  

 11. How often do you communicate with the Afterschool program about particular students or 
curriculum? 

  

  
  

  
 12. Do you have any other comments or suggestions for our program? 
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Afterschool Youth Survey 
 

You are being given this survey because you 
participate in the afterschool program, and 
we want to learn about your experiences.   
 
This survey is voluntary.  We hope you will 
take a few minutes to fill it out because your 
answers are important.  
 
This survey is private.  No one will know 
which survey you filled out.  

Please answer all of the questions as honestly 
as you can.  If you are uncomfortable 
answering a question, you may leave it blank. 
 
This is not a test.  There are no right or wrong 
answers, and your answers will not affect your 
participation in the program in any way.  
 
Thank you for your help! 

 
 
Put a mark in the best column to tell how much each of these happens at our afterschool 
program. 

At this afterschool program……….            Always     Usually    Sometimes  Never 

1. I feel safe and comfortable.     

2. The teachers know my name.     

3. I feel like I belong.     

4. The teachers say encouraging things to me.     

5. When I do well, the teachers give me positive 
feedback. 

    

6. There is an adult that really cares about me.     

7. People are happy to see me.     

8. The activities are fun.     

9. I know who I can go to if I need help with a 
problem. 

    

10. I work/get along well with other kids.     

11. There are many things I do well.     
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Put a mark in the best column to show how much you agree with these statements. 
         Strongly                       Strongly 
Coming to this afterschool program has helped me…..               Agree       Agree      Disagree  Disagree 

12. Have many different friends     

13. Learn new things     

14. Listen to everyone’s views whether I agree or 
not. 

    

15. Learn how to solve problems with my friends     

16. Listen well to others.     

17. Be respectful of others.     

18. Understand what other people are feeling and 
thinking. 

    

19. Explain my ideas and feelings to others.     

20. Consider many solutions to a problem before 
acting. 

    

21. Not let my friends talk me into doing 
something I don’t want to do. 

    

22. Learn to work things out when others don’t 
agree with me. 

    

23. Share the workload with others.     

24. Stand up for myself without putting others 
down. 

    

25. Complete tasks even when they are difficult.     

26. Set and work on goals.     

27. Learn it is okay if I lose.     

 
28. What do you like best about this program?  
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 Student Survey Results 

 
 
What do you like best about this program: 
recess.  My teacher.  friends.  that every teacher is there to help me.  The Teacher.  My friends.  
Everything but I mostly love the teachers.  My Friends.  What I like best about this program are the 
clubs.  Getting to see my friends, play and have snack. clubs.  It gives me freedom from stress.  the 
teachers are kind and the clubs are fun.  teachers keeping me safe.  I don't know. I get to play, 
hangout, and socialize with kids and friends.  everything.  Gaga. (game).  Active games and kids I do 
not get to see at school. EVERYTHING!  Friends.   ga ga ball.  ga ga and Mrs. T.  Recess. The 
games.  clubs that are fun .  The activities.  Recess, snack, teachers and clubs.  The teachers are 
awesome and I have made a lot of friends.  That there is a lot of nice teachers.  recess with friends.  
snack.  Gaga.  I like all of the teachers are nice.  My friends and getting to get out and escape from 
school.  the fun activities.  The clubs.  Teachers.  Playing with my friends at recess.  friends and I get 
fun time.  Talking to my friends. Also recess. Clubs.  my friends.  Mrs T because she is kind to me.  
Clubs, Mrs T, Mr L.  everything.  Mrs T .  
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Evaluations 
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Emerson is in moderate improvement needed due to one student being absent for two 
years in a row for 9 or more days. Other than that, everything was met.   
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Risk Assessment Tool 
to inform FY2021-2022 Nita M. Lowey Community Learning Center Program (21st CCLC) 

Annual Federal Risk Assessment 
 

Question        Answer  Points 
LEA/CBO Name:             Monadnock (Dr. George S. Emerson) 
Total Amount of FY22 Federal Award (1):     $78,975.00  0 
Has the LEA or CBO Ever Been Monitored by Compliance?    Yes   0 
Superintendent or Business Administrator Turnover in the Past Year: No   0 
Program Director Turnover in the Past Year:    No   0 
Does the LEA or CBO Have a 7/1/22 Grant Start Date?  Yes   0 
Total weighted points:         0.00 
 
 
Low Risk:  0-.40 Moderate Risk:  .40-.70 High Risk:  .70-1.00  
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New Hampshire Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) 

State Goals for 2021-2022 

Congress established a set of measures via the Government Performance Results Act (GPRA) in 
1993 to improve government performance management. GPRA measures are required outcomes 
that are reported to Congress once a year. The U.S. Department of Education (USED) analyzes 
this data to report on the GPRAs measures to Congress in the Annual Performance Report. In 
New Hampshire, the 21st CCLC, GPRAs are measured by improvements in; New Hampshire 
Statewide Assessment (NHSAS), Grade Point Average, School Day Attendance, Teacher-
Reported Behaviors and Student Engagement in Learning. Data will be collected during the 
school year of 2021-2022 and reported in the fall of 2022.  
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M. Sustainability Plan 

 

Sustainability Plan 

 

Ongoing, 

Annual 

Sustainability 

 Review the program’s vision/mission statement and identify how the program fits within the 
community.  

 Advisory Board will utilize GPRA data to analyze program impact and make suggested 
changes if needed. 

 BTB will work with the community to identify potential sources for in-kind services in the 
community.  

 Volunteers and low-cost enrichment providers will be identified and placed into a database 
for the program's use. 

 The Program Director and all community stakeholders will continue to advocate for the 
importance of the program, the impact on the students/families, as well as the proven benefits 
and growth based on data-driven facts. 

 Beyond the Bell will host a Light’s On Event for the entire community that highlights the 
value and importance of Afterschool and Summer Programming. 

 The Program Director, Site Coordinator, and School Leaders will develop a relationship that 
fosters collaboration, ensuring that school equipment and resources are shared with the 
program. 

 The program will utilize all district data identified in GRPA measures for the evaluation of 
the program and provide continuous data to improve programming. The team will establish 
baseline data for the program by June 30.  

 The Program Director will work with the Assistant Superintendent, Business Administrator, 
Title I, and Nutrition Services to maximize the use of existing monetary resources within the 
school district. 

 The SAU Administrative Team, MRAC, and the Advisory Board, in collaboration with the 
Program Director, will monitor announced opportunities for additional funding. 

Year 1 
 The Advisory Board will help to expand the scope of activities offered and program 

partnerships. 
 Advisory Committees will create a plan of action with measurable outcomes that they wish to 

complete.  
 BTB will work with current program partners to strengthen the collaboration and expand the 

partnership. 
 A minimum of 10 days in the program will be focused on Service Learning through the 

community.  
 BTB will utilize surveys and data to strengthen academic components in the program.  
 At least 2 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 1 additional grant that focuses on literacy in 

Afterschool. 
 BTB will begin planning and implementing annual fundraising that involves the community, 

to offset costs outside of 21CCLC funds.  

Year 2 
 Advisory Committees will continue to work on the plan of action developed in Year 1.  
 At least 1 additional Advisory Board member, from the business sector, will be recruited to 

join the Board. 
 BTB will identify and work with 1 additional community partnership that promotes high-

quality programs and resource sharing 
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 At least 1 additional community event will be held that focuses on Extra-Curricular benefits. 
 A minimum of 15 days in the program will be focused on Service Learning through the 

community.  
 BTB will utilize all lesson plans to create a “library” of resources for each program to utilize 

each year, building upon the library annually. 
 At least 3 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in 

Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds.  

Year 3 
 Advisory Committees will review current plan of action and make adjustments to ensure the 

work aligns with current needs of the program. 
 At least 1 additional Advisory Board member, from the health/wellness sector, will be 

recruited to join the Board. 
 BTB will identify and work with 2 additional community partnerships that promote high-

quality programs and resource sharing, as well as college and career readiness skills 
 At least 1 additional community event will be held that focuses on Extra-Curricular benefits. 
 A minimum of 20 days in the program will be focused on Service Learning through the 

community.  
 At least 4 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in 

Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds.  

Year 4 
 Advisory Committees will review current plan of action and make adjustments to ensure the 

work aligns with current needs of the program. 
 At least 1 additional Advisory Board member, from the community, will be recruited to join 

the Board. 
 BTB will identify and work with 2 additional community partnerships that promote high-

quality programs and resource sharing, as well as college and career readiness skills 
 A minimum of 25 days in the program will be focused on Service Learning through the 

community.  
 Community volunteers will support the implementation of 15% of programming. 
 At least 5 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in 

Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds. 

Year 5 
 Advisory Committees will review current plan of action and make adjustments to ensure the 

work aligns with current needs of the program. 
 Advisory Board will review the mission/vision of the program to ensure the current model 

still meets the needs of all stakeholders and families.  
 BTB will review all partnerships, expanding on them to ensure sustainability for both the 

partner and the program.  
 A minimum of 30 days in the program will be focused on Community Service Learning.  
 Community volunteers will support the implementation of 20% of programming. 
 At least 6 different clubs per year will be run by partnering agencies. 
 BTB will work to offset costs by 25% with alternative grants/fundraising. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds 
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N. Other Documentation of Community Notice of Program Success 

 

 

 

 

 

 

 

 

 


